
Administrators of Internal Medicine 
Northeastern Regional Meeting, July 24, 2008 

Agenda 
Mount Sinai Medical Center 

Annenberg Building, 14th Floor, Conference Room 14-02 
 
 
8:30 - 9:00 am  Continental Breakfast 
 
9:00 - 9:15 am  Welcome and Introduction   
 
9:15 - 10:30 am  Faculty Group Practice:  Organizational Challenges – A Perspective 

from Medical Schools 
 What are the advantages and disadvantages of each Medical School’s 

organizational structure relating to their Faculty Practice? 
 
10:30 - 10:45 am  Break 
 
10:45 - 12:00 pm  Grants Management:  Post Award Strategies for Success 
 What successful systems and practices are used to best manage active 

research grants including ongoing budgeting, timely reporting, and Time 
& Effort reports? 

 
12:00 - 1:30 pm  Lunch Meeting:  Leading through Mentorship-The Value and 

Benefits of Mentoring in Healthcare 
Developing tomorrow’s healthcare leaders is not only valuable to those 
who are mentored, but also to those who mentor and to the organization.  
A discussion of why mentoring matters; how it is an important part of 
being a healthcare leader; and tactical approaches to mentoring will be 
explored. 

 
1:30 - 3:00 pm  Community Outreach Partnerships and Activities to Improve 

Community Health 
 How can we be responsive to the communities in which we operate and 

from which we draw many employees?  What are our responsibilities and 
how do we carry them out? 

 
3:00 - 3:15 pm  Break 
 
3:15 - 4:45 pm Open Discussion / Topics and venue for future regional meetings 
 
4:45 - 5:00 pm  Wrap-Up  
 
5:15 – 7:30 Post Meeting Reception 


